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Instructions to Service Providers

1. Introduction
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1.5

Only eligible Service Providers may submit a Proposal for the services required. The
proposal shall be the basis for contract negotiations and ultimately for a signed
contract with the selected Service Provider.

Service Providers should familiarize themselves with local conditions and take them
into account in preparing the proposal.

The Service Providers costs of preparing the proposal and of negotiating the
contract, including visit/s to the IOM, are not reimbursable as a direct cost of the
assignment.

Service Providers shall not be hired for any assignment that would be in conflict
with their prior or current obligations to other procuring entities, or that may place
them in a position of not being able to carry out the assignment in the best interest
of the IOM.

IOM is not bound to accept any proposal and reserves the right to annul the
selection process at any time prior to contract award, without thereby incurring any
liability to the Service Providers.

2. Corrupt, Fraudulent, and Coercive Practices

IOM Policy requires that all IOM Staff, bidders, manufacturers, suppliers or
distributors, observe the highest standard of ethics during the procurement and
execution of all contracts. IOM shall reject any proposal put forward by bidders, or
where applicable, terminate their contract, if it is determined that they have engaged in
corrupt, fraudulent, collusive or coercive practices. In pursuance of this policy, IOM
defines for purposes of this paragraph the terms set forth below as follows:

e Corrupt practice means the offering, giving, receiving or soliciting, directly or
indirectly, of any thing of value to influence the action of the
Procuring/Contracting Entity in the procurement process or in contract
execution;

e Fraudulent practice is any act or omission, including a misrepresentation, that
knowingly or recklessly misleads, or attempts to mislead, the
Procuring/Contracting Entity in the procurement process or the execution of a
contract, to obtain a financial gain or other benefit to avoid an obligation;



e Collusive practice is an undisclosed arrangement between two or more bidders
designed to artificially alter the results of the tender procedure to obtain a
financial gain or other benefit;

e Coercive practice is impairing or harming, or threatening to impair or harm,
directly or indirectly, any participant in the tender process to influence
improperly its activities in a procurement process, or affect the execution of a
contract

3. Conflict of Interest

All bidders found to have conflicting interests shall be disqualified to participate in the
procurement at hand. A bidder may be considered to have conflicting interest under
any of the circumstances set forth below:

e ABidder has controlling shareholders in common with another Bidder;

e A Bidder receives or has received any direct or indirect subsidy from another
Bidder;

e ABidder has the same representative as that of another Bidder for purposes of this
bid,;

e A Bidder has a relationship, directly or through third parties, that puts them in a
position to have access to information about or influence on the Bid of another or
influence the decisions of the Mission/procuring Entity regarding this bidding
process;

e ABidder submits more than one bid in this bidding process;

e A Bidder who participated as a consultant in the preparation of the design or
technical specifications of the Goods and related services that are subject of the
bid.

4. Clarifications and Amendments to RFP Documents

Service Providers may request for clarification(s) on any part of the RFP. The
request must be sent in writing or by standard electronic means and submitted to
IOM at the address indicated in the invitation at least four (4) calendar days before
the set deadline for the submission and receipt of Proposals. IOM will respond in
writing or by standard electronic means to the said request.

5. Preparation of the Proposal
51  The Proposal shall comprise:
- Technical concept note envisaged for accomplishing the work;

- A preliminary detailed timeline for accomplishing the task in line with the general
task’s execution period indicated in this TOR,
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- Financial Proposal

- Vendor Information sheet

- References to beneficiaries on previous work
- Copy of License and/or Certificate.

5.2 The Proposal, and all related correspondence exchanged by the Service Providers
and 10M, shall be in English or Romanian.

5.3 The Service Providers are expected to examine in detail the documents constituting
this Request for Proposal (RFP). Material deficiencies in providing the information
requested may result in rejection of a proposal.

6. Information to bidders

6.1 The Financial proposal shall include all costs associated with the assignment,
including travel and remuneration for staff. If appropriate, these costs should be
broken down by activity. All items and activities described in the Technical concept
note must be priced separately.

6.2. Service Providers shall express the price of their services in USD or MDL with VAT
0%

6.3 Payment will be made to the contractor in MDL at UN official rate, via bank transfer
after full delivery of contracted services.

6.4 The Financial Proposal shall be valid for 30 calendar days. During this period, the
Service Provider is expected to keep available the professional staff for the
assignment. IOM will make its best effort to complete negotiations and determine
the award within the validity period. If IOM wishes to extend the validity period of
the proposals, the Service Provider has the right not to extend the validity of the
proposals.

6.5 The Service Provider must be able to prove that it has significant experience in
domain and could be asked to provide references supporting its claim of experience.
7. Submission, Receipt, and Opening of Proposals

7.1 Service Providers may only submit one proposal. If a Service Provider submits or
participates in more than one proposal such proposal shall be disqualified.

7.2 The Proposal shall be prepared in indelible ink. It shall contain no overwriting.

7.3 Proposals must be received by IOM at the place, date and time indicated in the
invitation to submit proposal or any new place and date established by the IOM. Any
Proposal submitted by the Service Provider after the deadline for receipt of Proposals
prescribed by IOM shall be declared “Late,” and shall not be accepted by the IOM
and returned to the Service Provider unopened.

8. Award of Contract



The contract shall be awarded, through a notice of award, upon post-qualification of the
Service Provider according to the following criteria:

e Compliance with the TOR including delivery schedule;

e Completeness and responsiveness of the offer;

e Price;

e Applicant’s expertize,

e Quality of the offered services;

9. Confidentiality

Information relating to the evaluation of proposals and recommendations concerning
awards shall not be disclosed to the Service Provider who submitted Proposals or to
other persons not officially concerned with the process. The undue use by any Service
Provider of confidential information related to the process may result in the rejection
of its Proposal and may be subject to the provisions of IOM’s anti-fraud and
corruption policy.

10. Conditions of Submission:
The Proposals must be submitted in the sealed envelopes with the mark:
“Development of the IS on Psychological Services of the Border Police “to the

address: 36/1 Ciuflea St., Chisinau, MD-2001, office 25, from 09:30 to 17:00

Important: Offers transmitted in any other manner than those indicated above will not
be considered.

Closing deadline: 17:00 (local time), 10 August 2018.



