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Q1 All team members will be allocated in Moldavia ? There is possibility to working remotely
for at least 3 days a week ?

A1 In line with the provisions of the ToR Section E “Institutional arrangements ” it is
expected that the tasks related to quality assurance listed in the ToR will be carried out in
Moldova. It is for the applicant to decide how the staff arrangements will be organised, in
order to insure completion of the expected deliverables. That is why it is further requested
in the “Timeframe and Location” paragraph to specify the division of tasks of team
members. It is up to the applicant to decide based on the methodological approach how
the team will be organised and how working days are divided.

Q2 All team members should know Romanian ?

A2 In line with the Qualifications of the team section, the requirements in the ToR
provide guidance on the language proficiency of the proposed team members. As
specified in the ToR and RfP “Knowledge of Romanian and/or Russian or other languages
relevant for Moldova, including Bulgarian, Gagauzian, Romani, Ukrainian or sign language
is an advantage.” However, please note that the paragraph on language requirements in
Section E “Institutional arrangements” calls for communication and documentation
related to the assignment to be carried out in both English and Romanian. The costs for
translation of documents or interpretation of meetings needed to comply with this
requirement are to be covered by the company.

Q3 Have the relevant Use Cases for testing been developed? If yes, please
communicate us an approximated number. If not, is there an expectation that the tester is
to develop Use Cases?

A3 There are no available Use Cases at this stage. The Use Cases will be provided by
the Software Development company of the e-Parliament System.

Q4  Please specify if the purchased system is COTS or not. If it COTS - Will the source code be
available for source code review? Which of the system components are COTS or NOT:



Document management system (DMS)

-Electronic voting subsystem

-Public web portal

A4 Please note that the source code review is out of the scope of the current assignment.

Q5  Willit be required to conduct Unit Testing. From our experience and according to the
specific methodologies, Unit Tests are conducted by the developer (System provider). A third-
party testing provider will require significant resources to achieve this specific objective.

A5 We confirm that unit testing is out of scope of the current assignment.

Q6 Performance testing category includes Load, Stress and Volume tests which are
run in parallel and documented in the Performance Testing Report. Please confirm that it
is not expected to design separate reports for each of the mentioned tests, eg.
Performance, Load, Stress and Volume.

A6 We confirm that Load, Stress and Volume tests information and results can be included in
one report, as separate chapters.



