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Minutes of the Pre-Bidding Meeting
for 1tB23/02632
Reconstruction and revitalization of Cahul Town Centre
as of 27 April 2023, 11:00,

Online via Zoom platform
https://undp.zoom.us/|/87475239779

Agenda:

Presentation and description of procedures

Questions and answers

Presentation and description of procedures

The Pre-bidding conference was opened by Mrs. Victoria Josan, Procurement Assistant EU4Moldova

Programme, who welcomed the participants and introduced the members of UNDP team present at

the meeting.

She has made an overall presentation of the tender’s conditions and requirements, specifically focusing

on Sections 3, 4, 6 and 7. While Mr. Vitalie Vieru, Project Officer/Infrastructure, EU4Moldova Programme,

made a presentation of Section 5. Schedule of Requirements.

The Section 3: Bid Data conditions were highlighted as follows:

The bid must be presented in English language, apart from documents that are issued or approved
by the national authorities (e.g. Certificate of Business Registration, Financial Balance Sheets etc.);
Incomplete bids or bids for parts of works are not accepted. The bid must be submitted for all the
works required by the ITB. In case a bidder lacks experience for part of works, they may consider
creating a consortium/association or subcontracting a specialized company for specific works.
Bidders must ensure that the limit for subcontracting is 30% out of the total bid price. If this
limit will be exceeded, UNDP may reject the bid;

On 28 April 2023, 11:00 — 15:00, interested bidders are encouraged to visit the site, so as to be able
prepare a complete and reliable all-inclusive bid;

The bids must be valid for a period not shorter than 90 days. This is the period UNDP is obliged to
take a decision and inform the bidders on the tender results. Bidders were encouraged to keep
patience until an e-mail informing on the tender results will be sent;

Bidding under this tender requires submitting a Bid Security (in the amount of USD 33,600) is
required in the form of a Bank Guarantee. A scanned copy of the bid security shall be submitted as
part of the Quantum bid submission. The original of the Bid Security shall be delivered to the
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address specified in the ITB document not later than 10 calendar days after the submission deadline;

- Performance Security is required in the amount of 10% of the contract amount (The template for
Bid Security is presented in Section 6, 6.4. Form for Performance Security).

- Bids and priced BoQs must be submitted in US Dollars.

- Referring to the online submission via QUANTUM platform, please, pay attention to PDF guides in
EN and RU, and the video guides, that are available below the announcement. If following strictly
the guidelines you will succeed.

In case Bidders encounter problems in registering and submitting a bid through Quantum platform,
as recommended in the video and user guide, they were recommended to write to
sc.md@undp.org.

- All the clarifications must be submitted not later than 5 days before the tender deadline, via
QUANTUM system. In case your questions will be considered relevant for other bidders, the
questions, with their respective answers (without disclosing the source of questions) may be
published for the use by other bidders. By this the "Fairness, integrity and transparency”
procurement principle is respected — all the bidders have access to the same information.

Referring to_Section 4. Evaluation Criteria, Victoria Josan underlined that this section reflects the
ELIGIBILITY and QUALIFICATION requirements to be met by the bidders.

Section 5: Schedule of Requirements was presented by Mr. Vitalie Vieru, the Project
Officer/Infrastructure, EU4Moldova Programme, who acknowledged that:

EU4Moldova: Focal Regions Programme is looking for a company/consortium that will demonstrate
experience in road construction and development to carry out the works ‘Revitalization of Cahul Urban
Center, the area adjacent to Victoria Boulevard in the sector from loan Voda cel Cumplit street to
Nucilor street, the area adjacent to the Palace of Culture 'Nicolae BOTGROS', the access area to the
sanatorium ‘Nufarul Alb" by rehabilitating the roadway, development of parking lots, sidewalks and
bicycle lanes, development of green areas, installation of street furniture’ under the project
‘Revitalization of Cahul Urban Center'.

The Company/Consortium shall perform the works using the skilled labour, materials, mechanisms,
machinery and equipment necessary to carry out the works specified in the Specifications. The
Company/Consortium shall comply with labour and site protection measures, carry out the necessary
laboratory sampling and testing in compliance with the construction rules and standards, ensure the
commissioning of engineering systems. The implementation of the contract will include the following

activities:
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- procurement and delivery to the site of the materials and services required to successfully execute

the works;

- site preparation for storing materials, execution of works;

- execution of construction and land development works;

- commissioning of the construction works carried out, including performance testing.

All these activities shall be carried out in accordance with the provisions of the Bills of Quantities (BoQ)

and the execution project 122.A-22 'Revitalization of Cahul Urban Center’, prepared by the company
‘GORGONA’ SRL based on the Urban Planning Certificate No 075/1 of 26 August 2022.

All the volumes are indicated in the BoQs attached to the ITB.

Mrs. Josan further pointed out the followings:

The contract is based on unit price, and the final price of the Contract will be determined on
the basis of actual quantities of work and materials utilized in the complete and satisfactory
performance of the Works. Satisfactory certification will be issued by the Engineer and the unit
prices contained in the Contractor's financial proposal.

Bidders shall quote reasonable bid prices with an acceptable margin of deviation in
comparison to the local market prices at the time of bids preparation. In case of
unbalances pricing (i.e. despite an acceptable total evaluated price, the price of one of
more BoQ line items is significantly over- or under-priced), UNDP have the right to reject
the unbalanced bid if it determines that the lack of balance does pose an unacceptable
risk to UNDP).

With regard to Final Completion of works and validity of Performance Security - UNDP will issue
a certificate of final completion of works upon expiration of the Defects Liability Period. This
period lasts 12 months and starts on the date the Certificate of Substantial Completion is issued
by the UNDP Engineer.

Bidders are encouraged to follow this template when presenting CV of the key personnel listed
under Section 4. Evaluation Criteria. Please, ensure that the CV reflects not only incumbent'’s
qualifications and experience, but also provides names and contact details of at least 2 reference
persons. UNDP reserves the right to contact those persons into the purpose of due diligence
exercise. Please, pay attention to the fact that CV's must be signed only by the referred persons
and not bidder's director or administrator.

Form H: Price Schedule together with the priced BoQs will form Bidder’s Financial Proposal.
Both must be calculated in US dollars currency. According to contract provisions, the unit prices
are fixed and are not subject to any variation whatsoever (currency fluctuation, increase of
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market prices, increase of any taxes etc.), that is why bidders are encouraged to rethink and
include all the costs associated with any risks for the implementation of this contract. In case of
deviations between unit prices submitted in the bid and those reported after works completion,
UNDP will not accept such deviations and may terminate the contract immediately. When
calculating prices in US$, Bidders may use the exchange rate they think will cover all the costs
associated with the contract implementation. Bidders must not necessarily use the UN
operational rate of exchange (to check the UN operational rate of exchange (changes
monthly), please, follow the link
https://treasury.un.org/operationalrates/OperationalRates.php), however, in this case, they

must ensure to clearly indicate the used exchange rate.
Also, pay attention to the fact that the financial proposal shall be VAT 0%. The envisaged
project is of technical assistance and falls under international treaties to which Moldova is a party
and as a confirmation, the Contractor will be provided with confirming letter. This means that
not only the contractor but also itssubcontractors can benefit from the 0% VAT reduction for
the services provided under this contract. At the same time, in case there are any imports
envisaged under this contract, the supplier will bear the responsibility for customs clearance,
however, within 24 hours period from written notification, UNDP will issue a letter confirming
tax free and VAT 0% application for the imported goods.

e Bidders are required to strictly follow the templates for Bid, Performance and Advance
Securities (Bank Guarantees) and do not allow banks to operate modifications in the text.

II. Questions and answers

Question 1: Is it possible to sign the Forms with corporate electronic signature?
Answer 1: Yes, it is possible.

Question 2: Bidders are required to strictly follow the Securities (Bank Guarantees templates and
do not allow banks to operate modifications in the text. But some banks have
already agreed templates by National Bank of Moldova and the text is not strictly
the same. What to do?

Answer 2: Please send the proposed draft Guarantee to UNDP Moldova (as per contact persons
included in the solicitation document) and UNDP Moldova will revise the document,
if it is corresponding to UNDP standards and requirements.

Question 3: If we have no minimum 3 (three) finalized contracts implemented over the last 5
(five) years in a cumulative value of USD 2,000,000 (two million US Dollars)
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Answer 3:

equivalent in the field of road construction (roads and airstrips), what can we do?
You can sign a Consortium/Association contract with a company that can meet
minimum qualification requirements and the Lead Company will apply for the
tender. The Lead Company should meet this requirement.
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