[image: UNDP_Logo-Blue w Tagline-ENG][image: 1]
Request for Proposals
RfP24/02801
Amendment no. 2


Ref. no. RfP24/02801
	Date: 26/02/2024

Subject: Development of a new contraventions management software solution “E-Dosar Contraventional” for the internal affairs system 

Dear Sir/Madam,

UNDP is hereby amending the following:
 
1. Terms of Reference are adjusted and attached hereto (changes are made to the Page #20 (ENG Version) and Pag#19 (RO Version))

2. Additional Clarifications to Suppliers’ Questions are listed below:

	Question
	Answer

	How do you see the fingerprint capture mechanism in the contraventional e-File system? It is waiting for integration with a fingerprint reader, or just uploading the fingerprint into the system, and then the search will be done. If integration with a fingerprint reader system is required, what are their integration protocols, or what devices are used. If it is required to upload the fingerprint in electronic format, what will be the formats of the fingerprints? In order to understand how to develop the searching function.
	According to the requirements described in CU M02.2 "Identification of the person by fingerprint, includes: 
a. Fingerprint capture;
b. Searching the person by fingerprint in SIA AFIS".
The fingerprint image capture is performed with the use of specialised devices (CU M02.2: Person identification), (ToR, Annex A5, chapter " Specialised application capabilities", item 6. Fingerprint capture IT service).
Ministry of Internal Affairs (MIA) will provide the Supplier with interfaces for interaction with the SIA AFIS system (CU S03: Data exchange with other SIA).
For security purposes, detailed information on API, protocols, image formats and other technical data will only be provided to the contracted company.

	Please give more details on TP 013 point (The provider will ensure the data storage mechanism).   
	It is required that the Supplier shall identify all the technological architecture components required for the data architecture. Ex.1: The cloud resources required for the database servers: number of VMs and their characteristics (CPU, RAM, Storage, etc.). Ex.2: If file repository will be used - number and characteristics of VMs to be used as File-Server.

	 In TP 014 (If necessary the provider will identify additional needs to ensure the legality and performance of the system (additional licenses, data storage equipment, etc.)) it is assumed that the service provider will transmit technical specifications for storage equipment?
	Yes.

	In TP 015, which database management systems does MIA use now?
	Microsoft SQL 2016.
Please be aware that proposed COTS solutions must be supported by vendors for at least 5 years in advance. For example: the extended support period for MS SQL Server 2016 expires on 7/14/2026 and this product does not meet the requirements.

	In several places in the specifications, there are mentions of the mobile application, but it is not indicated in the deliverables, nor were separate experts for the development of the mobile application indicated. Is it expected that the application will be developed by the same developers who also develop the web application? And if the development of the mobile application should be on account of the required effort of 1820 man/days, or on account of the effort indicated for non-key experts?
	The development of a separate mobile application is not required. For example, the Supplier may propose a Web solution capable to run on mobile devices, using the operating systems specified in the requirement TP 010 and which will have all the capabilities specified in Annex A5, chapter “Specialized Application Capabilities”, sub-chapter 2. “Application Capabilities provided by the e-Data v2 Mobile Application”, required to digitally support the activities described in Chapter 7.3. “e-Data v2 Mobile Application Component Core Functionalities”.

	The requirements include integrations with third-party systems necessary for the operation of the SI e-Dosar Contraventional. Are there any APIs that would allow this or other protocols? Or are they to be developed by the Supplier as well?
	The provider must develop only the APIs for the SIA e-Dosar Contravențional. The APIs of the third-party systems will be provided by MIA or the system owner upon MIA's request.

	 Regarding the TruCAM and Drager Alcotest devices, how do you see the integration with these devices? Does MIA have experience integrating such devices? If it is known what integration possibilities they have, please provide us with these details.
	The integration of the devices is to be done by the Supplier. The Supplier will get in touch with the manufacturer of the devices in order to obtain/develop the necessary software for the integration. At the end, in case if the devices used by the Beneficiary don't support the proposed integration, the Supplier will provide the documentation to confirm this.

	 Indexing and Data Search Component - is it necessary to search through the content of uploaded documents, or through the information entered into the system through workflows? If the indexing and searching of documents is assumed, what are the formats in which this search must be applied.
	The documents in the AIS e-Filing Ticket will be stored in structured XML format. The provider will propose the taxonomy for structured documents.
Also, In the ToR, Annex A, Chapter 6.4.2 'Application Capabilities relevant for the AIS e-Contravention Ticket', in the description of the “back end” services, point 2. "Data indexing and search component", is specified:
"SIA e-Dosar will provide indexing of at least the following categories of data:
a. The content of documents created within the workflow
b. Workflow metadata
c. Content of records in the Registers
d. Metadata of records in the electronic archive".


	Searching the person in the RSP based on the facial image using the facial recognition solution requires integration with the ASP for this functionality. Will an API or other communication protocol be provided with the mentioned service, or how is this search expected? The identification of the person by photo is made by the ASP? Does ASP have that functionality as a service, or will they solely provide personnel data?
	MIA is responsible for providing access to APIs or other mechanisms provided by third party systems with which the integration is required.
The vendor is responsible for developing the application capabilities of the SIA e-Dosar Contravențional to integrate with these systems.

	 Will the search of the person by fingerprint be carried out entirely on SIA AFIS with integration through API or another protocol? Or does it require search mechanism on e-Contraventional side? If that search will be provided by AFIS, what are the data formats required for the search?
	The matching of the fingerprint images and the search for the owner information will be performed on the SIA AFIS side.
For security reasons the technical details of the image format and API will be communicated only to the contracted company.



Romanian:
	Întrebări:
	Răspunsuri
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Componenta de audit va putea fi integrată în baza standardelor deschise cu soluții de tipul SIEM (Security Incident and Event Management) în vederea preluării înregistrărilor de audit produse în cadrul sistemului, de către soluțiile respective.
Întrebarea:
Înțelegem corect, că soluțiile de tipul SIEM (Security Incident and Event Management) trebuie să  fie utilizate pentru jurnalizarea evenimentelor și acțiunilor în SIA e-Dosar contravențional?

	Cerința se referă la necesitatea aplicării abordării SIEM pentru gestionarea informațiilor legate de securitate și evenimente în scopul de a asigura capabilitatea SIA e-Dosar contravențional de a se integra cu soluții de platformă de tip SIEM (ex. MLog). Acest lucru presupune normalizarea datelor și alinierea la standarde și bune practici din domeniu.

	Beneficiarul a informat la pre-bidding conference că va exista etapa de pilotare, dar nu este clar în care dintre etapele acestuia va fi inclusă.
Întrebarea:
În tabelul  ”B. Breakdown of Price per Deliverable/Activity” este indicată că lansarea în producție va fi realizată la etapa 7, care ar trebui să vină după etapa de pilotare, iar la pre-bidding conference s-a anunțat că etapa de pilotare va fi implementată în etapa a 7-a ”The production testing  and system stabilization phase completed”, prin urmare, concluzionăm că pilotarea și exploatarea în producere vor merge în paralel, am înțeles corect?
Vă rugăm, să clarificați ordinea acestor etape și timpul planificat pentru fiecare dintre ele.

	În tabelul  ”B. Breakdown of Price per Deliverable/Activity” sunt indicate ”Milestones”, ce este puțin diferit de etapele clasice a unui proiect realizat conform metodologiei ”Waterfall”. Lucrările necesare realizării unor ”Milestones” pot fi executate în paralel sau o etapă a proiectului să includă mai multe ”Milestones”.
Etapa de ”Testare în producție” contribuie la realizarea Milestone 7 - ”The production testing  and system stabilization phase completed” și este parte componentă a procesului de lansare în producție.
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”6.	Cerințe de raportare	
În cadrul activității vor fi prezentate totalitatea rapoartelor specificate în Anexa B ” Cerințe pentru implementarea SIA e-Dosar contravențional” și ” Cerințe pentru garanție, mentenanță și suport post- implementare”.
Întrebarea:
Cine va fi responsabil pentru acceptarea și semnarea tuturor acestor rapoarte? Este vorba de conducerea STI MAI sau de echipa de proiect?

	Toate rapoartele ce se referă la managementul proiectului sunt semnate de echipa de proiect, respectiv persoanele desemnate responsabile din partea MAI și Achizitor conform cerințelor descrise în TOR, Anexa B, Tabelul B.1. ”Criteriile de acceptanță a livrabilelor activităților de management al proiectului”.
Actele de acceptanță a etapelor sunt semnate de echipa de proiect, conducerea IGP și STI și Achizitor în conformitate cu cerințele TOR, Anexa B, tabelele B.9 ”Cerințele privind criteriile de acceptanță a livrabilelor fazei de analiză și definire a produsului”, B.2. ”Cerințele privind criteriile de acceptanță a livrabilelor ale sub-fazei de planificare a iterației (sprint planning)”,  B.15. ”Cerințele privind criteriile de acceptanță a livrabilelor sub-fazei de executare a sprint-ului”, B.18. ”Cerințele privind criteriile de acceptanță a livrabilelor fazei de populare a datelor”, B.21. ”Cerințele privind criteriile de acceptanță a SIA e-Dosar contravențional”, B.25. ”Cerințele privind criteriile de acceptanță a livrabilelor fazei de instruire și documentare”, B.28. ”Cerințele privind criteriile de acceptanță a livrabilelor fazei de lansare în producție a SIA e-Dosar contravențional”
Actul de acceptanță final urmează să fie semnate și de conducerea MAI în conformitate cu cerințele specificate în TOR, Anexa B, Tabelul Error! No text of specified style in document..3. ”Cerințele privind acceptanța finală a sistemului informatic SIA e-Dosar contravențional”.
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Ofertantul va include în oferta sa licențele pentru toate produsele soft de tip COTS, necesare implementării și utilizării SI în cele trei medii puse la dispoziție de MAI.  Aici sunt incluse, fără a fi exhaustiv, următoarele: sisteme de operare, sisteme de gestiune baze de date, biblioteci software, utilitare și alt soft de sistem.
Cantitatea licențelor oferite trebuie să permită accesarea și utilizarea SI (în orice mediu în care funcționează) de un număr nelimitat de utilizatori nominali, precum și nelimitat de sisteme externe. Nu vor exista restricții cu privire la numărul de documente, tranzacții sau mod de accesare a SI (ex. limitări la accesare concurentă).
Cantitatea licențelor oferite trebuie să permită accesarea interfețelor aplicative ale SI de orice aplicație și sistem extern.

Întrebarea:
În cazul, în care soluția propusă de către ofertant presupune aplicarea sistemului de operare Windows și a SGBD MS SQL Server utilizat în MCloud, trebuie oare acesta să prezinte licențe pentru sistemul de operare și SGBD indicate? 
Despre ce ”alt soft de sistem” este vorba?

	Ofertantul va include în ofertă toate licențele necesare implementării și exploatării SIA e-Dosar contravențional, conform principiului de licențiere ”perpetua”. Cerințele privind licențiere și proprietate intelectuală sunt descrise în ToR, Anexa B, Capitolul 8.2.

Spre exemplu: referitor la serviciul MCloud, acesta include licențe pentru Windows Server standard.
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Ofertantul va indica în oferta sa valorile minime garantate pentru caracteristicele de performanță ale sistemului, cu referință la platforma tehnologica recomandată de ofertant
Întrebarea:
Despre ce fel de caracteristici de performanță ale sistemului este vorba? Este posibil să obținem o listă a acestor caracteristici sau câteva exemple? 

	Ofertantul urmează să indice caracteristicile minime pentru platforma tehnologică care sunt necesare pentru a asigura performanța aplicației descrise în capitolul 8.6 (pag 108). Spre exemplu: numărul CPU, RAM, IOPs, bandwidth, etc.  
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Ofertantul va descrie în oferta sa abordarea (metodologia) propusă pentru organizarea proiectului de implementare a SIA e-Dosar contravențional. Va argumenta de ce abordarea (metodologia) propusă este cea mai potrivită pentru a susține strategia de implementare a SIA e-Dosar contravențional selectată de MAI, în termenul limită stabilit.
Abordarea (metodologia) propusă de Ofertant pentru organizarea proiectului de implementare a SIA e-Dosar contravențional trebuie să fie independentă de implementarea altor aplicații și componente din arhitectura de aplicații viitoare a MAI
Abordarea (metodologia) propusă de Ofertant trebuie să asigure, în final, parcurgerea etapelor cheie pentru implementarea SIA e-Dosar contravențional stabilite în anexa A și să producă livrabilele solicitate în Termenii de referință.  

Întrebarea:
Argumentați Vă rog, de ce este necesar să se propună o metodologie, dacă metodologia Agile adaptată este descrisă în TOR? Metodologia Agile adaptată poate fi înlocuită cu metodologia propusă de ofertant? Dacă Ofertantul este de acord cu metodologia Agile adaptată, este necesar să descrie metodologia în oferta sa și să argumenteze, de ce abordarea (metodologia) propusă este cea mai potrivită, pentru a susține strategia de implementare a SIA e-Dosar contravențional selectată de MAI, în termenul limită stabilit? 

	Ofertantul poate veni cu propuneri de îmbunătățire sau ajustare a metodologiei propuse. Cerința privind argumentarea se referă la acestea.
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Furnizorul va asigura instrumentele software specializate de tipul ETL (Extract Transform Load) ce vor fi utilizate în procesul de populare a datelor și va oferi documentație completa pentru utilizarea instrumentelor respective, asigurând instruirea persoanelor responsabile din partea MAI, în vederea utilizării instrumentelor respective.

Întrebarea:
Specificați Vă rog, pentru ce sarcină ar trebui să se utilizeze instrumentele software specializate de tipul ETL - pentru migrarea sau integrarea datelor?
	Furnizorul poate folosi instrumente ETL atât pentru migrarea datelor din sistemele SIA REC și SIA RAR (Milestone 5: Data migration and population phase completed.) cât și ca componentă a aplicației. Spre exemplu interoperabilitatea via MConnect poate presupune utilizarea uni instrument ETL sau/și reutilizarea capabilității ETL ale platformei.

	Question
	Answer

	How contractually we will handle a situation when scalability (ARH 009 & SC 00X) and or fault tolerance (ARH 010, RC 004) is limited by internal eGov SOA components like ESB? (ESB's are usually the single points of failure and the scalability bottlenecks for SOA which is mandated by ARH 003)
- How technical expertise contradictions will be treated?
example:  ARH 039 M The technological architecture of the system must have a high level of resistance to
crashes, not containing single points of failure (SPOF). (While SOA implementation of eGov relies on an ESB)
	Continuity risks for solutions expressly specified in the ToR (e.g. use of MConnect for interoperability with other systems) are assumed by the Beneficiary. The Supplier shall indicate in the proposed continuity plan and other documents, which relate to the continuity and resilience of the solution, the risks for these components with a mention of the Beneficiary's responsibility for their treatment.
The risks related to BSE are partially covered by INT 008.

	How we should interpret TP 009  considering ARH 014 and TP 011 (Are we really building a web app or a set of client apps on different platforms?)
	The bidder is to propose the solution architecture. At the same time it will be taken into account that the Beneficiary has requested for the e-Data v2 mobile solution component "integration with approved mobile devices for the purpose of retrieving data on detected violations" (page 172) and geolocation capabilities (CU 20.7: Geolocate the crime scene (page 78)) which requires access to system components and this access is to be done in a secure way.
Likewise, the requirement ARH 012 "SIA e-Dosar contravention shall integrate user interfaces to allow the user to use a single access point for all business functions for which they have been authorised" shall be taken into account.

	How to interpret TP 010? Is e-Data v2 App somehow in scope of Case Management System?
	The e-Data v2 component provides application capabilities (IT services) to be integrated into workflows related to the management of contravention cases.

	TP 013 Can a full list of interfaces be provided and is there any interface that results in code coupling that will force you to use specific programming languages?
	The use of certain programming languages is not required or restricted. At the same time, the use of widely used programming languages is desirable. The use of specific languages with limited distribution creates continuity risks and is not welcome. 
The Supplier is to propose and coordinate with the Beneficiary the list of interfaces to be realised to ensure the digitisation of the business functions described in the TOR.
Similarly the Supplier shall deliver application capabilities for the design of new interfaces (CU D01: Configure Entity, page 95) (Annex A5, chapter 1, page 169).

	What are the database systems currently used by MIA? To satisfy the TP 015; What Database provider is (or should be) used?
	The current MIA uses the MS SQL 2016 DBMS. For continuity reasons it is preferable to use MSSQL, but this is not a restriction.

	What Data Warehouse Tools are used by MIA and what standard support is mandated? To satisfy INT 006.
	Currently MIA does not use Warehouse solutions. The requirement foresees the need for interfaces that would allow the export/retrieval of data from Warehouse solutions. Interfaces that meet generic requirements for integration with the most used Warhouse solutions are expected. Interoperability requirements with the MConnect platform are also to be considered.

	Why do we need ESB capabilities in Case Management system if we already have an ESB in MIA ecosystem to communicate with other services? Shouldn't we align to SOA rather than compromise reusability? INT 008
	In order to ensure the continuity of the e-Contravention e-Dosar CIS must have alternative MConnect interoperability capabilities. These are also to be used for interoperability with internal systems, which for security reasons will be used only in the internal network of the MIA.

	Can we add percentile to the requirement? There is no percentile quantum in performance NFRs ex: PERF 001. That criteria might be impossible to meet the way it's stated as latency, network and reliability on internal eGov systems will inevitably result in some cases of requests longer than 1 second.
	The requirement does not apply to external services that are not provided by the AIS e-File Ticket. At the same time, the e-Criminal Ticketing AIS must ensure compliance with the PERF 001 requirement for the managed segment. 
E.g. if the response time of the AIS RSP is 2s then the access to the data in the AIS RSP shall not exceed 3s (2s +1s).

	Should we align with key/cert rotation strategies of MIA or eGov or have a strategy for case management system separately? Assumption: Align to existing strategies.
	The tenderer may submit his own reasoned proposal.
The proposal shall take into account the financial component which is sensitive for MIA.

	What are the ISPs which the Case Management system should be able to integrate with according to SEC 022?
	SIA e-Dosar Contraventional is to be integrated with MPass services and MAI's internal Activite Directory.
At the same time, SIA e-Dosar Contraventional is to be aligned with open standards and protocols in the field (e.g. SAML) and to integrate the authentication methods described in ESA 022.

	Should we consider that ISPs will be provided by eGov as a service?
	According to ToR SIA e-Dosar Contraventional is to integrate with MPass and MPower for access and rights management (INT 010, INT 011) (CU A10.1, CU A10.2)

	What are the mobile applications that we should allow the identification for in SEC 023? Who will implement application changes if we assume they will be calling out Case Management System?  Are those changes also in scope?
	The requirement relates to the mobile applications that will be developed within the AIS e-File Ticketing.


	Do we have any information on secure communication between services, handling authentication, authorization, and encryption across a distributed environment?
	The supplier is to come up with proposed solutions. At the same time the practices implemented by AGE and STISC will be used as a benchmark. 
Information on AGE and STISC standards and practices will be delivered by MIA to the Solution Provider after conclusion of the contract and necessary confidentiality agreements.

	Will all the required certifications (SSL, for data exchange) will be provided and configured by the beneficiary?
	Yes.

	Are we planning to implement the E-Contravention functionalities as native mobile features, or are we contemplating the use of Web Views to showcase web content within the app?
	There are no restrictions. The tenderer must submit a reasoned proposal. At the same time the requirements TP 009 and TP010 on minimum versions of operating systems will be taken into account.

	Is there a mandated requirement for automation testing, or does the provider have the autonomy to choose the testing approach?
	The supplier is to propose the methodology and tests. These are to be coordinated with the beneficiary and the project implementation unit. At the same time the tests must be sufficient to demonstrate the viability of the product and compliance with the performance requirements described in the ToR.


	On what type of mobile devices should the app undergo testing on? Please provide a list of models which would be considered as must.
	There shall be no restrictions on the type of mobile devices other than those specified in the ToR (e.g. TP 009, TP 010). The equipment to be used in the test will be supplied by MIA. If necessary their model can be specified in the project management documents.


	Could we please raise to you the clarification question regarding what is de facto being expected from the IT Provider from the Form G: ‘Format for Technical proposal”, page # 55, chapter 2.3 “A detailed description of the System’s technical functional and non -functional requirements.
We find it to be honest a bit confusing as it is usually the Client who provides functional and non- functional requirements to be analyzed and estimated by the bidder (s).
We are big lost why there is a requirement for the IT provider / bidder to include in the RFP a detailed description of System’s technical functional and non-functional requirements where the actual ‘Product definition’ phase is defined to last 2 months after the winner is selected and contract is signed.
Could you please clarify for us what exactly you expect to see there?
	With reference to requirement "2.3. A detailed description of the System's technical functional and non -functional requirements". in Form G, page #55, we provide the following explanation. The Offer must include a succinct description making it clear that the Offeror understands each functional and non-functional requirement. Similarly it is expected that for each functional requirement the amount of resources required (human resources, financial, time) is indicated, for non-functional requirements a description of the modality, level of compliance.


	The same question is about a Project Schedule indicating the detailed sequence of activities. Could you please clarify the level of detail expected in the absence of final, detailed signed off specs.
Would the high-level approach work in this case?
	In accordance with ToR, Annex B, Table B.3. General requirements for organising the project management of the AIS e-Dosar Contractor implementation project The Contractor is responsible for the management of the implementation project, according to the project plan and practices agreed jointly with the Beneficiary.
The Provider shall include in its tender the Project Management Plan (PPMP). The PPMP is an extensive document that provides a detailed vision of how the project will be planned, executed, monitored and controlled and serves as a reference document for all parties involved in the project.
The objective of this exercise is to be certain that the Bidder has understood the task in detail and will allocate sufficient resources to execute the task. Thus, in addition to the description of the project management approach it is expected to present: the terms of execution, human and financial resources for the achievement of each Milestone described in the RfP Table 4: Breakdown of Price per Deliverable/Activity.



	Question
	Answers

	Please confirm if requirement of the Romanian language is mandatory for the following team members: Project manager/ Scrum master, System Architect, Software Developer, Database Developer / Administrator, Integration Specialist /Developer

	The following specialists must be fluent in Romanian in order to communicate with the Beneficiary:
· The Project Manager/Scrum Master, 
· System Architect, 
· Business Analysts 
· Database Developer / Administrator 
· Quality Assurance Specialist/Trainer.

Knowledge of Romanian by the following specialists is optional:
· Software Developer
· Integration Specialist /Developer.

	The requirements indicate the need to ensure the migration of data from the AIS REC and AIS RAR systems. Nowhere in the document these abbreviations are described. We assume they refer to AIS REC (an "old" Registry of Contraventions) and AIS REC (Registry of Road Accidents). For a qualitative assessment of the effort, please provide information about the current information storage structure in these systems, the number tables, fields, information objects (records) and the expected volume/size of data for migration. Will data require cleansing?
	SIA REC - SIA Register of Contraventions. The SIA REC concept is described in the Government Decision no. 517 of 22.07.2022 for the approval of the Concept of the Automated Information System for recording contraventions, contravention cases and persons who have committed contraventions and the Regulation on the single record of contraventions, contravention cases and persons who have committed contraventions.
SIA RAR - SIA Register of Road Accidents. The SIA RAR concept is described in the Government Decision no. 693 of 21.06.2007 on the approval of the Concept of the Automated Information System "State Register of Road Accidents".

A brief description of the SIA is attached below (Annex 1). At the same time, for security reasons detailed information about the respective IT solutions will be provided only to the company with which the contract for the development of the e-Collision Ticketing System will be signed.

Concerning the cleansing of data from AIS REC and AIS RAR: the cleaning and validation of data will be carried out by MIA. The supplier will propose the methodology and tools for data migration. The proposed tools must have capabilities for data verification and transformation.  The Supplier will implement/configure within the ETL tool the validation criteria and data transformation logic according to the criteria agreed with the Beneficiary.


	There is a requirement to manage MPass and MPower user accounts from the e-Contravention Case Management System (References- CU A10.1: MPass User Account Management / CU A10.2: Authorized Person 4Account Management in MPower – ToR page 92). Can you please explain this requirement. We cannot find in the integration guides such scenarios.
	Due to the large number of users and roles, and the dynamics of their modification, the UI interfaces offered by the MPass and MPower services are not applicable for MIA. The functional requirements described in CU A10.1 and CU A10.2 indicate the need to develop additional functionality in the SIA e-Dosar Contraventional to allow the administrator to locally design roles and manage users in interconnection with MAI's SIA HR for the purpose of exporting configurations and synchronizing them with MPass and MPower.
API documentation for integration with MPass and MPower will be delivered to the executor by AGE.

	Is there a working specification available for developers regarding integration with Electronic Holographic Signature? (Reference- SM03: Capture electronic holographic signature.). What devices are used? 
	No specifications. The beneficiary requests that the solution to be proposed by the supplier.

	Could you ensure the infrastructure provider for the e-Contraventions Case Management System (including network equipment response and internet traffic provider) guarantee that the infrastructure will not impact the fulfilment of this mandatory requirements? (Reference- PERF 001 The response time to an external user/service transactional query must not exceed one second (not including report generation).
	The requirement does not refer to external services that are not provided by the AIS e-File. At the same time the e-Criminal Ticketing AIS must ensure compliance with the PERF 001 requirement for the managed segment. 
E.g. if the response time of the AIS RSP is 2s then the access to the data in the AIS RSP shall not exceed 3s (2s +1s).
The word 'external' in the phrase 'external user/service' will be excluded from PERF requirement 001.  

	Please provide the diagram in a more readable form with greater resolution: Flowchart of the contravention process (ToR page 113)

	Assume the process diagram on page 134 (Ro version) / 132 (EN version). Annex 2:


We also point out that the diagrams are indicative, the Supplier will have to validate them with the Beneficiary.




Annex 1:

	
	Description

	SIA Name:
	SIA REC - SIA Register of Contraventions

	Short description:
	The system aims to form and maintain the State Register of Contraventions as an information resource in the field of contraventions, and is intended for the bodies responsible for the detection, examination and/or resolution of contraventions.
The system ensures the documentary record of contraventions, the record of penalty points accumulated by drivers, as well the information on the persons concerned in contravention cases.
Also, the SIA REC includes information on persons and vehicles reported in the guidance.

	Concept:
	The SIA REC concept is described in the Government Decision no. 517 of 22.07.2022 for the approval of the Concept of the Automated Information System for recording contraventions, contravention cases and persons who have committed contraventions and the Regulation on the single record of contraventions, contravention cases and persons who have committed contraventions.

	DBMS structure

	DBMS
	MS SQL 2016

	Number of tables
	352

	Data model

	Data model description
	Obiectele informaționale / documentele au o reflecție 1:1 in BD.
The RAR CIS data architecture is a symmetrical reflection of the paper-based recordkeeping model and has been designed by combining 3 types of data models with different purposes and different organizational principles:
1. 'register' - data model providing road accident records (RAR component);
2. "statistics" - data model for the analysis of the phenomenon;
3. "operational data" - intended to support operational activity
The Information objects/documents have a 1:1 reflection in BD.

	Informational objects:
	SIA REC includes the following categories of information objects:
1. Contravention case
2. Documents
3. Persons (individuals)
4. Legal units
5. Officials
6. Transport units
7. Nomenclatures
8. Statistical reports

	Number of folders (contravention cases)
	~ 6 000 000

	Documents types
	The CIS REC includes the following main types of documents:
1. Verbal process on the offense (Proces verbal cu privier la contravenție)
2. Report on the registration of the contravention (raportul privind înregistrarea contravenției)
3. Payments
4. Statistical reports
5. Attached documents

	Number of documents registered in the DB
	Verbal process on the offense ~ 10 000 000
Report on the registration of the contravention ~ 3 000 000

	
	Description

	SIA name:
	SIA RAR - SIA Register of Road Accidents

	Short description:
	The State Road Accident Register (RAR) is the state information resource, which represents the totality of systematized criminological and statistical information on road accidents, means of transport and persons involved in accidents.


	Concept
	The SIA RAR concept is described in the Government Decision no. 693 of 21.06.2007 on the approval of the Concept of the Automated Information System "State Register of Road Accidents".
The SIA RAR is intended to ensure the formation of the information resource of the State Register of Road Traffic Accidents and the information support of the activity of law enforcement bodies and other central administrative authorities responsible for ensuring road traffic safety.

	DBMS

	DBMS
	MS SQL 2016

	Number of tables
	255

	Data model

	Overview
	The RAR CIS data architecture is a symmetrical reflection of the paper-based recordkeeping model and has been designed by combining 3 types of data models with different purposes and different organizational principles:
1. 'register' - data model providing road accident records (RAR component);
2. "statistics" - data model for the analysis of the phenomenon;
3. "operational data" - intended to support operational activity
The current architecture of the system does not support the traceability over time of both basic and reference data.
SIA RAR uses a local system of nomenclatures.

	Informational objects:
	SIA RAR includes the following categories of information objects:
1. Road accident
2. Notification of the road accident
3. Transport units
4. Persons (individuals)
5. Legal units
6. The scene of the road accident
7. Documents and forms
8. Events description
9. Nomenclatures

	Number of cases
	~ 500 000

	Documents types
	25

	Number of documents registered in the DB
	~ 1 000 000

	Number of statistical reports stored in the DB
	~ 100
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