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ANNEX 2 PROJECT PROPOSAL
	1. The Goal of the project

	Describe the problem that is proposed to be solved by the implementation of the proposed project.

	2. Objectives of the project

	What are the objectives that the proposed project will ultimately achieve. Objectives must be SMART (maximum 4000 characters).

	3. Proposed actions

	3.1. Describe the actions of the project, following a logical and clearly defined path in which each subsequent action is the result of the previous ones (add rows if necessary).

	Action Name
	Implementation period
	Description of the action

	Objective 1...n
	
	

	Action 1.1
	
	

	Action 1.2
	
	

	Action 1.3
	
	

	3.2. Describe the expected outputs/deliverables and the indicators to be used to measure the results (quantitative and qualitative).

	3.3. Describe what methods you will use to measure the impact of the proposed project. What monitoring indicators, collection methods etc.

	3.4.  Explain in no more than 3'000 characters the long-term impact of the planned actions and their sustainability after the end of the project.

	3.5. Indicate in less than 3'000 characters all relevant risks (operational, financial, political, political, human, logistical) associated with the implementation of your project. 

	4. In the case of a consortium, describe the responsibilities separately by partners

	Lead organization responsibilities
	Responsibilities of the co-partner organization

	1.
2.
	1.
2.
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