United Nations Development Programme
Minutes of the Online Information Session
for the Call for Expressions of Interest for the selection of 10 (ten) Initiative Groups to receive support for the establishment of Condominium Owners’ Associations, Moldova, EoI/03381.
October 6, 2026, 18:00 EEST
Online, Zoom platform
Agenda:
I. Presentation of the Call for Expressions of Interest, application procedure and selection criteria.
II. Questions and answers.
Participants (identified in chat):
1. Viorica Cretu – Chișinău
2. Roman Slobozian – Ialoveni
3. Radion Gareev – Chișinău
4. Veronica Mitrosenco – Chișinău
5. Olga Albu – Anenii Noi
6. Marianna Tucan – Chișinău
7. Elena Faurean – Ialoveni
8. Ecaterina Aparatu – Chișinău
9. Lucia Guleac – Chișinău
10. Sergiu Slobozeanu – Chișinău
11. Serghei Bordei – Chișinău
12. Andrei – Ialoveni
13. Artur Colupanov – Ialoveni
14. Lilia – Ialoveni
15. Vitalie Rotaru – Chișinău
16. Iurie Boțan – Chișinău
17. Maria Boico – Grătiești commune, Chișinău
18. Paulina Bacinschi – Chișinău
19. Vadim Suveica – Chișinău
20. Natalia Colesnic – Chișinău
21. Mariana Lozinschi – Chișinău
22. Vasile – Chișinău (Râșcanovca)
23. Victoria – Chișinău
24. Gheorghe Riciu – Project Manager, UNDP Moldova
25. Rodion Gavriloi – Presenter, Contact Center
26. Oxana Miron – Lawyer and building administrator, Contact Center 
27. Serghei Dulghieri – Project Associate, UNDP Moldova
28. Irina Morari – Project Officer, UNDP Moldova

I. Presentation of the Call, application procedure and selection criteria
The information session was opened by Mr. Gheorghe Riciu, Project Manager of the Greening the Future project. He welcomed the more than 40 participants, introduced the team that will support the initiative, and informed that the session is being recorded for the purpose of preparing these minutes only; the recording will not be made public, while the minutes will be published on the UNDP Moldova webpage so that those who could not attend have access to the answers. Participants were asked to indicate their name and locality in the chat. The presentation was delivered by Mr. Rodion Gavriloi.
Mr. Gavriloi explained that the Call, implemented by UNDP Moldova in partnership with Denmark, is aimed at selecting 10 initiative groups that will receive close to one year of free legal, organizational and training support (mentoring) to establish functional Condominium Owners’ Associations (APCs), not merely to obtain a registration document. The support covers training on the management of an APC (governing bodies, general assemblies, solutions for quorum), the diagnostic of the block, the founding documents, the regulation and the first budget with tariffs. All decisions on the statute, regulation, budget and tariffs remain with the owners.
The reasons for establishing APCs were outlined as follows: the law adopted in 2022 and in force since 2023 requires residential blocks to organize in APCs, including the transformation of older forms (cooperatives, associations of owners of privatized housing – ACC, APLP, CCL); APCs decide on their own tariffs, projects and administrator; and only APCs can apply for funding programs, including the governmental thermal insulation program, as well as other governmental and non-governmental programs, whereas municipal housing management enterprises (IMGFL) are mostly insolvent and cannot access such funds.
Registration steps presented: (i) diagnostic visit and individual action plan; (ii) consultative meetings with neighbours; (iii) founding decision signed by a quarter of the owners (half of the owners if the association is to cover several condominiums), a founding assembly no longer being required under the amended law; (iv) registration with the Public Services Agency together with the statute; (v) elaboration of the regulation, budget and tariffs, approved by the general assembly. The registration fee at the Public Services Agency, approximately 1,100 MDL, is initially paid by the initiative group and reimbursed to it, shared equally among all members, once the association has its bank accounts and the first payments, estimated at two to three months.
Eligibility and application: the application is submitted by an initiative group of at least three (recommended three to five) owners (not tenants) of apartments or other units with a cadastral number (including non-residential premises and parking places), with one contact person. The group may represent one block or several blocks sharing a courtyard or infrastructure; for older blocks with many low-income residents, uniting two to four blocks was recommended in order to share the fixed costs (administrator, accounting, bank fees). Blocks managed by IMGFL, by older forms of association, or not managed at all are eligible; private houses are not. Blocks that already have an APC cannot participate in this Call. The application consists of Annex 1 and Annex 2 (letter of intent), available in Romanian and Russian together with the application guide on the UNDP Moldova webpage, completed and signed, and sent by email to Mr. Riciu. Answers to the three open questions in the application are the basis of the evaluation. The application takes about 15–20 minutes to complete.
Selection procedure: (1) submission by October 16, 2026, 17:00; (2) verification of applications, missing information being requested from applicants; (3) short interviews (15–20 minutes), online or in person in Chișinău; (4) evaluation against the criteria and selection of 10 groups, plus up to three reserve groups that will replace groups not showing progress; (5) results communicated to all applicants. At the end of the program, guides for other initiative groups will be prepared, covering the different paths (from IMGFL, from an older association form, from a new block with a developer).
Selection criteria (maximum 20 points each, 100 points in total; a minimum of 50 points is required for eligibility):
· Location – 20 points for localities outside Chișinău, 15 points for Chișinău suburbs, 10 points for Chișinău.
· Number of apartments – the larger the block, the higher the score (100 or more apartments – highest score; 50 to 100 apartments – 15 points).
· Motivation and commitment of the group – based on the application; active involvement of the group, ideally also in the governing bodies, is expected.
· Mobilization capacity – previous experience of mobilizing residents (e.g. courtyard improvements, clean-up days).
· Legal situation and feasibility – the current legal status of the block and the possibility of establishing an APC.
It was clarified that the Committee will consider blocks from Chișinău and from other localities, old and new blocks, with or without an older form of association; the only requirement is that the building is a residential block. It was also stated that a block leaving an IMGFL does not inherit the IMGFL’s debts, whereas an older association (ACC, CCL) transformed into an APC keeps the same fiscal code and, with it, its existing debts.
Further, the Questions and Answers session started.
II. Questions and answers
Question 1: Where can Annexes 1 and 2 be found, and will they be sent by Viber?
Answer: 	All annexes and the application guide, in Romanian and Russian, are available for download on the UNDP Moldova webpage of the Call (link shared in the chat). Completed applications are sent by email to Mr. Riciu. Questions on the forms can be sent until October 16, preferably not in the last half hour before the deadline.
Question 2: An association was formed in 2022 but is not functional, as the block belongs to an educational institution and could not be separated despite many efforts. Can the program help?
Answer: 	Blocks managed by state enterprises or institutions (e.g. railway, educational institutions) can establish an APC. The current manager then loses the management function, must hand over all the documentation, and the owners decide on their own tariff and budget. Each case is analysed individually; the applicant was invited to apply and to discuss the situation of the block at the interview.
Question 3: A large block has six entrances under one cadastral number and two under another, with part of the residents opposed. Is it one or two condominiums, and what share of signatures is needed?
Answer: 	This depends on how the cadastre registers the building (communications, common elements); a consultation with the cadastre specialists is recommended. Where the block is one condominium, the founding decision is signed by a quarter of the owners; where the association covers several condominiums, by half of the owners.
Question 4: Residents fear tariff increases and that the administrator will profit. How are tariffs and the administrator’s remuneration decided?
Answer: 	Tariffs, expenses, exemptions and the administrator’s remuneration are decided exclusively by the general assembly (50% + 1 of the votes), not by the administrator or the council. The assembly may replace the administrator at any time without stating reasons and elects a council of three, five or seven members that supervises the administrator. Tariffs differ among associations (examples from 1 to 7 MDL per m²), and costs can be reduced through voluntary contribution of residents. The general assembly may also grant full or partial exemptions to low-income residents.
Question 5: Is there a deadline for the transition to APCs, and what happens to blocks managed by neither a JEC nor an association?
Answer: 	There is no deadline. By law the roof, staircases, entrances and lift are common property of all owners, and the owners are responsible for their management. APCs are created for this purpose, and programs such as the thermal insulation program are open to associations only.
Question 6: An APC (formerly CCL) with 90 apartments has not held a general assembly since 2016. Can an association be created within the association?
Answer: 	No. A condominium (one block or several blocks on the same territory) can have only one association, and all owners are automatically its members; two associations could not share responsibility for the roof or lift. Since an APC already exists, the block cannot participate in this Call. The owners are advised to convene a general assembly, analyse the budget and the administrator’s financial activity and, if needed, replace the administrator. Participation in the free Block Administrators’ School organized in Chișinău (four Saturdays of training, funded by UNDP Moldova) was also recommended.
Question 7: Can an adult child of an owner be a member of the initiative group?
Answer: 	Yes, provided that the group has at least three members who are owners. A group of five with four owners and one non-owner is acceptable.
Question 8: Can spouses of owners be members of the initiative group?
Answer: 	Yes, if the other members of the group come from other apartments. The aim is a group of neighbours from different apartments, not a group formed from members of the same family, so an owner and spouse from the same apartment would not count as separate representatives.
Question 9: How is the handover from the IMGFL carried out and what if shortcomings are found?
Answer: 	The handover is formalized by an acceptance act that records the readings of the building and individual water meters; the tariff does not change, only the legal entity through which payments are made. Common property is already owned by the residents, and the IMGFL should not be expected to repair it before handover. The condition of the roof, pipes and other elements should be recorded in the act and brought to the attention of the general assembly, so that priorities are set and a repair and development fund is built up.
Question 10: An APC established a year ago still cannot separate from the IMGFL, which requires taking over the debts of certain residents. How can this be handled?
Answer: 	The new association starts from zero and does not take over individual debts, which remain with the owners towards the IMGFL. If the IMGFL refuses, official letters should be sent and, if necessary, the matter taken to court. Selected groups will receive legal consultation on the separation process. Owners may also conclude individual contracts with the water utility, and vulnerable persons may be granted exemptions or payment in installments.
Question 11: What are the benefits of an APC, and does the program guarantee the final result, in a block where many residents are elderly and an IMGFL is in bankruptcy?
Answer: 	The law requires APCs, and the program is voluntary. UNDP will provide support for about one year (until September next year) with legal documents, relations with suppliers and general assemblies, but success depends on the involvement of the initiative group and of the residents, who will trust the group rather than the program team. Blocks where the manager is under a formal insolvency procedure with an authorized administrator follow a different legal procedure and are to be analysed individually. Leaving an insolvent entity was recommended, as only an association can receive funding and manage its own repairs.
Question 12: Can an APC be created and kept “frozen” while the block remains managed by the JEC?
Answer: 	This is not recommended. A legal entity must be responsible for maintenance, repairs and liability for damage (e.g. falling ice), and funders do not transfer funds to an entity in bankruptcy. Liquidation of an association is permitted by law, but no association has requested to return to an IMGFL so far.
Question 13: Can an association be created from three staircases of an 11-staircase block? Do economic agents in the block participate?
Answer: 	It is not recommended, since the staircases share walls and communications, and the cadastre decides on the possible registration. Owners of commercial premises, offices and parking places are unit owners, are members of the association, pay the maintenance and repair fund, and have voting rights through a simple written power of attorney.
Question 14: A block of three buildings has two unfinished constructions between them, raising a fire risk. Are they included in the budget, and can the association be abandoned if it does not work?
Answer: 	A fire risk can be reported by petition to the Emergency Situations Inspectorate (IGSU) and to the National Inspectorate for Technical Supervision. Whether the constructions form part of the condominium depends on their registration in the cadastre and will be clarified with the cadastre specialists; the group was encouraged to apply together with neighbouring blocks. The group was also asked to give examples of associations that wish to leave, for consideration by the team.
Question 15: Can repairs paid by residents before the establishment of the APC be included in the association’s budget?
Answer: 	The association has no legal obligation to reimburse such expenses, as works must be approved by the general assembly. The resident can request the assembly to grant an exemption from fees for a period or a reimbursement; the assembly decides, the resident concerned does not vote and the quorum is calculated from the remaining owners.
At the conclusion of the session, the UNDP team advised participants on the next steps:
· The minutes of the session will be published on the UNDP Moldova webpage and made available to all interested parties; the recording is not public.
· The deadline for submission is October 16, 2026, 17:00, and it will most probably not be extended.
· Participants may send questions on the application forms until the deadline and were asked not to wait until the last hour.
· Results will be communicated to all applicants after the interviews and evaluation.
The UNDP team thanked participants for their time and interest and encouraged the groups to apply by the deadline.
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