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[bookmark: _Hlk515286409]TERMS OF REFERENCE
 for an Organization or Consortium to provide support and incentives to women from underrepresented groups [footnoteRef:1] to access decent work on labour market and sustainable livelihoods [1:  women from underrepresented groups:  ex-detainees, survivors of violence, women in difficult socio-economic conditions, single mothers, women with disabilities etc.] 



	Duty Station:
	Moldova

	Languages required:
	Romanian, English and Russian

	Application deadline:
	27 February 2020

	Starting date:
	02 March 2020

	(date when the organization is expected to start)

	Expected duration of the assignment:
	March 2020 – April 2021 

	Contract Type:
	Professional Services Contract

	Project:
	00098990 (Women Economic Empowerment)



[bookmark: _Hlk519521027][bookmark: _Hlk520792056]Background
[bookmark: _Hlk519506248]UN Women, grounded in the vision of equality enshrined in the Charter of the United Nations, works for the elimination of discrimination against women and girls; the empowerment of women; and the achievement of equality between women and men as partners and beneficiaries of development, human rights, humanitarian action and peace and security.
Through its programmes and projects, UN Women is providing technical assistance to national partners (governmental and non-governmental), including private sector, in the implementation of existing international and national commitments to women’s rights and gender equality, it facilitates networking and exchange of good practices and advocates for women’s rights and gender equality in all areas of life. 
The work of UN Women in the Republic of Moldova is guided by its new Country Strategic Note for 2018-2022, aligned with the Republic of Moldova–United Nations Partnership Framework for Sustainable Development 2018–2022, the Global Strategic Plan of UN Women for 2018-2021, the National Strategy on Gender Equality for 2017-2021 (NSGE), and aims to contribute to the gender-responsive implementation of the 2030 Agenda for Sustainable Development. 
The overarching vision of the 2030 Agenda for Sustainable Development is inclusive and sustainable growth with its promise to leave no one behind.  Sustainable Development Goal (SDG) 5, target 5.5. calls to “ensure women’s full and effective participation and equal opportunities for leadership at all levels of the decision-making in political, economic and public life”. Gender equality is mainstreamed throughout the SDGs, including SDG 8 “Decent Work and Economic Growth”. Gender equality by 2030 requires urgent action to eliminate the many root causes of discrimination that still curtail women’s rights in private and public spheres. At its core, the economic empowerment of women depends on the quantity and quality of paid employment, the provision or absence of public services, the amount of unpaid care work borne by women, as well as coverage or lack thereof under core social and labor protections. 
The UN Women Strategy for Moldova 2018-2022 focuses on three main areas where gender equality gaps are still present: 1) strengthening women’s participation in politics and decision making, 2) advancing the economic empowerment of women and 3) preventing and combating violence against women and girls. To achieve progress under these areas, UN Women works with variety of national and international partners and as part of different national and regional initiatives. 
Rationale
One of the three priority areas of UN Women in its SN2018-2022 is women’s economic empowerment.  Women’s access to income, through decent employment opportunities and social security are a foundation for [footnoteRef:2]women’s economic empowerment and the achievement of substantial equality. Access to personal income can help boost women’s self-esteem and bargaining power at home and within communities and reduce the likelihood that they will be exposed or will remain in abusive relationships. Women’s access to income has broader benefits: research shows that women tend to reinvest a large proportion of their earnings in children’s education and health.  An important issue in Republic of Moldova still remains the empowerment of women from underrepresented groups (ex-detainees, survivors of violence, women in difficult socio-economic conditions, single mothers, women with disabilities etc.) to ensure a foster environment where women are reintegrated in their families and communities. [2: ] 

Female prisoners face additional barriers to rehabilitation that are often not recognized or effectively tackled within criminal justice systems. The UN Special Rapporteur on the right to education has pointed to the lack of research on the educational needs of women prisoners, noting that there is, in particular, little attention paid to the number of women with learning difficulties in detention, with the majority of research focused on male prisoners. The lack of knowledge about women prisoners’ educational and other rehabilitation needs is particularly problematic given that they are usually very different from the needs of men. As a result, the opportunities offered to women are often poorly thought through and ineffective. According to the data from the Probation Office in Republic of Moldova in 2019 – 829 women were at their evidence.
Many women are the main caregivers for children and other family members, and their lack of financial independence means that they are often dependent on male relatives, including those who have abused them. The ability to find permanent employment after release and escape from poverty is critical in preventing recidivism.
As the commentary to Rules 57–58 of the United Nations Rules for the Treatment of Women Prisoners and Non-custodial Measures for Women Offenders (the Bangkok Rules) notes, ‘A considerable proportion of women offenders do not necessarily pose a risk to society and their imprisonment may not help but hinder their social reintegration.’ Whilst this guide does not examine alternatives to imprisonment in detail, it should be noted that for the vast majority of female prisoners, community-based alternatives that provide assistance, support and treatment are the most effective way of helping them build positive lives away from crime in the future.

The stereotypical thinking, intolerance and resistance hinders or even blocks sometimes the achievement of the full potential of women and girls in Moldova: only 2 out of 10 girls and women with disabilities have a 45-60% of their labour capacity, 7 out of 10 possess 25-40% of it. 6 women and girls from 10 have a secondary or vocational education. At the same time, every 5th woman is celibate (without a family) and is vulnerable. 2 out of 3 households cannot afford to eat meat or fish at least once in three days. 1 in 4 households has no money to cover needed medicines for the woman/women with disabilities in their family.

Women which are HIV+: 7 out of 10 women newly diagnosed with HIV are young ones, under 39. The virus is predominantly sexually transmitted, 6 out of 10 HIV+ women being infected by their partner. Women are discouraged to give birth and the information about their health status is not kept confidential. Over half of them are still suffering from viral hepatitis. Their children, also HIV+, would be denied admission at a local school in the case of two-thirds of respondents.

Women in rural areas: Women in rural areas have an average age of 39 years and the average life expectancy is of 74 years. Half of them have a university degree, a specialized or vocational education. 6 out of 10 are employed, having a salary and the remaining 4 are self-employed. Women in rural areas suffer twice as much of chronic diseases, compared to women living in urban areas, and they require continuous treatment, a third of them giving up going to the doctor, out of which every 4th does so due to lack of money. The most poverty affected are women living in rural areas and surviving out of their retirement pension.

Roma girls and women: More than half of Roma girls and women have a primary, secondary, vocational or higher education. Two-thirds of Roma women assessed their health status as good and very good. Every 4th Roma woman is economically active and every 6th one is employed. At the same time, every 5th Roma girl/woman experienced a miscarriage at least once. Only 4 out of 10 have an insurance policy, while 8 out of 10 do not go to see the doctor due to lack of money. 8 out of 10 work in the informal sector.

Women affected by violence: During their lifetime, 7 out of 10 adult women (between 45-59 years), 6 out of 10 women with higher education women experienced at least one form of violence from their partner. 1 from 10 adult women (35-59 years) have suffered from all types of violence from their partners. More than half of women are victims of psychological abuse. Every second female victim suffered multiple cases of physical violence. One in five adult women (35-59 years) is a victim of sexual offence. From 10 women victims of violence from others than their partners, 5 were abused by their parents, and 3 by their siblings.

UN Women Moldova would like to mobilize a technical support to improve national environment with the aim of empowering women from underrepresented groups, including ex-detainees to become financially independent and to reintegrate them in their families and communities as well as to access to the decent and sustainable job.
The overall goal of the assignment is to divert cases and to provide support and assistance to women from underrepresented groups, including ex-detainees, survivors of violence, women in difficult socio-economic conditions, single mothers, women with disabilities etc. to access decent work on labor market and sustainable livelihoods, with particular attention to the special needs of women, and to lay the foundation to strengthen resilience of ex-detainees and strengthen their social ties with families and communities. 
Scope of Work
UN Women is seeking to contract an Organization or a Consortium of organizations (hereinafter “the contractor”) that will be responsible for the implementation of the following tasks:

	Tasks and activities

	1. Identify up to 100 women from underrepresented groups (newly ex-offenders or who are going to be released from prison in the coming months, survivors of violence, women in difficult socio-economic conditions, single mothers, women with disabilities etc.). Women shall be from different regions of Moldova.
2. Conduct a need assessment of the targeted group of women and available services which can answer to their needs.
3. Individualized case management to help women from the specified groups to set and achieve goals. Counseling on the importance of their financial independence through having a sustainable job. 
4. Skills-development workshops and exercises (up to 10 workshops, for groups created based on the results obtained after the need assessment exercise (task 2)) which will include economic empowerment trainings, especially on their rights and obligations. Information on potential employers, labor market needs, etc.; but also, family-focused activities, living skills and life management; and capacity building activities with focus on women’s rights and gender equality;  
NOTE: For a more efficient workshop, learning process and information sharing it is recommended to create smaller groups for training comprising up to 25 participants per group.
5. Peer support and the development of a peer networks. Creation of a peer network that will attract further other women ex-offenders in order to be supported and guided by the network members, in order to create a functionable network that will be functioning and after the project finalization. 
6. Support women to attend vocational trainings based on the women’s needs and labor market offers (up to 15, the number of the vocational trainings will depend on the results obtained after the need assessment exercise (task 2)).  Vocational skills training programs should be chosen and designed with consideration for the types of jobs women are likely to be offered, but also with a view to breaking gender stereotypes and economic disparities in the job market.
7. Psychological counselling during the whole program. The psychological services to be contracted up to 8 months. 
Psychosocial approaches look at the combined influence that psychological factors and the surrounding social environment have on a person’s physical and mental wellness and their ability to function. These include cognitive behavioral therapy – a talking therapy aimed at helping women manage problems by changing the way they think and behave and by breaking problems down into smaller parts. Many women have underlying mental health problems, often stemming from physical or sexual abuse. 
8. Provide support and assistance in in the employment process in the field of work (assistance in developing the CV, applying for a job, job interview, discussion with the employer, etc.).
9. Matchmaking to - outreach the local business community to identify employment opportunities for women from the specified groups. To organize up to 10 meetings/ trainings with private sector representatives on having more companies on-board open to recruit women from underrepresented groups. Assist employers to understand how they can address their concerns about hiring a person from underrepresented groups. The legal framework regarding this process etc.  
10. Collaborate with prisons, CSO’s who are dealing with social integration of persons from different groups, National Employment Agency, relevant local authorities, Probation Bureau and other relevant actors in order to disseminate the information regarding the project, also to involve them during workshops, meetings and engagement with private sector.
11. To organize awareness raising activities and materials (stating from the beginning of the project and later during the implementation)
· Informational and awareness materials regarding the project. Materials to be elaborated at the beginning of the program, providing program details, objectives and information that will be available for sharing (for beneficiaries, partners, private sector, etc.); 
· Study cases on women from underrepresented groups (ex-detainees, survivors of violence, women in difficult socio-economic conditions, single mothers, women with disabilities etc.)  in order to make the society to be more tolerant and emphatic towards them, also on positive and successful stories with women from underrepresented groups that integrated successfully on labor market and social life. 



Deliverables and Timeframe
During the implementation of this assignment, the Contractor shall be responsible for delivering of the following outputs, consisting of the main milestones:
	No 
	Deliverables
	Tentative timeframe for accomplishment of task
	Percentage of milestone/output and tentative schedule of payments

	1. 
	Develop a defined and detailed methodology, sampling and data analysis framework inclusive of tools, a workplan and time schedule, based on the requested tasks and activities.
	In 2 weeks after signing the contract
	20 % 
By 30th of April 2020

	2. 
	Need Assessment report (tasks 1 & 2);
	By 15th of May 2020
	

	3. 
	Regular reports on Individualized case management to help women ex-offenders set and achieve goals.  
	June – July 2020
	

	4. 
	Reports on each skills-development workshop and exercise, (up to 10 workshops, for groups created based on the results obtained after the need assessment exercise (task 2)) which will include economic empowerment trainings, especially on their rights and obligations. Information on potential employers, labor market needs, etc.; but also, family-focused activities, living skills and life management; Task 3 
NOTE: For a more efficient workshop, learning process and information sharing it is recommended to create smaller groups for training comprising up to 25 participants in a group.

	July -  December 2020
	25 %
By 31st of July 2020

	5. 
	Updates on the creation of a peer network that will attract further other women ex-offenders in order to be supported and guided by the network members, in order to create a functionable network that will be functioning and after the project finalization, task 4.
	Quarterly reports during June- 2020 – February 2021.

	

	6. 
	Regular reports on Vocational trainings based on the women’s needs and labor market situation. Task 6.
(up to 15, the number of the vocational trainings will depend on the results obtained after the need assessment exercise (task 2))
	July - December 2020
	20%
By 30th of October 2020

	7. 
	Monthly reports on psychological counselling, task 7.
	
	

	8. 
	Monthly reports on employment and integration process of women from underrepresented groups (ex-detainees, survivors of violence, women in difficult socio-economic conditions, single mothers, women with disabilities etc. Task 8.
	July 2020 – February 2021
	20%
By 20th of December 2020

	9. 
	Regular reports on meetings/ trainings and work with private sector. Also, on collaboration with prisons, CSO’s who are dealing with social integration of persons from different groups, National Employment Agency, relevant local authorities, Probation Bureau and other relevant actors; tasks 9 & 10.
	July - December 2020
	

	10. 
	Awareness and information activities and materials, task 11.
· Informational and awareness materials elaborated at the beginning of the program, providing program details, objectives and information to be available for sharing during the whole period of implementation (for beneficiaries, partners, private sector, etc.); up to 300 units;


· Up to 15 study cases (video spots). 
	
March 2020 (to be used during the implementation)


February – March 2021


	15%
By 20th of April 2021

	11.
	Final Report on the implemented activities
	By 10th of April 2021
	

	
	
	
	100 %


All the deliverables should be agreed with UN Women and be provided in English hard and electronic formats.
[bookmark: _Hlk520102588]
Management arrangements
The selected Organization / Consortium of organizations will work under direct supervision of the UN Women responsible staff. The selected Contractor is expected to provide highly qualified consultants for this specific assignment, with appropriate skills and expertise. 
Duration of the assignment
[bookmark: _GoBack]It is expected that the selected Organization/ Consortium of organizations shall begin work in March 2020, with work being completed until March 2021, in conformity with the indicative timeframe described under “Deliverables and Timeframe” section. 

Performance evaluation
The Contractor’s performances will be evaluated against such criteria as: timeliness, responsibility, initiative, communication, accuracy, and quality of the products delivered. 

Financial arrangements
Payment will be disbursed in 5 instalments, upon submission and approval of corresponding milestones, certified by the UN Women responsible staff that the services have been satisfactorily performed. 

Requirements to the Contractor:
1. Officially registered legal entity with full capacity to act;
2. At least 2 years’ work experience in working with from people from underrepresented groups (ex-detainees, survivors of violence, women in difficult socio-economic conditions, single mothers, women with disabilities etc.) through providing support, trainings, coaching, mentoring.
3. At least 3 years’ experience working with private sector, which includes: advisory services, corporate social responsibility consultancy, etc. Knowledgeable of peculiarities of the Republic of Moldova;
4. General Organizational Capability which is likely to affect implementation: organization demonstrates that it has already developed and implemented similar services. Having solid experience in implementing similar services including planning, monitoring and reporting (list of clients and assignments, including those similar under this ToR, undertaken);
5. Previous experience working with international organizations, particularly UN Agencies would be an asset. 
6. Full acceptance of the Contract General Terms and Conditions.

Requirements to the task team of the Contractor.
The organization of the task team is of ultimate importance. The task team shall include one team leader and several qualified team members.
The required experience of the project team shall be explicitly described in their CVs and shall include the following requirements: 

Team Leader (Project Coordinator)
1. University degree in social or economic science related and relevant for this assignment;
2. Minimum 3 years of proven experience in developing and delivery various types of trainings and capacity building programs focused on economic empowerment and reintegration on labor market.
3. Minimum 2 years of good managerial and leadership skills, abilities to plan, coordinate and implement multiple tasks;
4. Expertise on gender equality issues, or gender perspectives in education and employment / labour force / labour market issues, women’s empowerment, in working with ex-prisoners, ex-drug users, people with special needs or other disadvantage groups and other related issues;
5. Fluency in Romanian, Russian and English.

Team member 1 (at least one team member):
1. University degree in social or economic science related and relevant for this assignment;
2. Minimum 2 years’ work experience with private sector, which includes: advisory services, corporate social responsibility consultancy, human resource consultancy.
3. Expertise on gender equality issues, or gender perspectives in education and employment / labour force/ labour market issues, women’s empowerment;
4. Fluency in Romanian, working knowledge of Russian.

Team member 2 (at least one team member):

1. University degree in social or psychology, or other area related and relevant for this assignment;
2. At least 2 years of experience in providing various types of trainings and capacity building programs focused on economic empowerment;
3. Experience with UN or other organizations, including donors and stakeholders will be considered an asset;
4. Fluency in Romanian and Russian.

The Team Leader (Project Coordinator) will oversee the project coordination and fulfillment of administrative tasks of the project, as well as being responsible for contracting and informing UN Women with regard to all aspects related to the execution of the Contract. The Team Leader (Project Coordinator) shall provide UN Women with frequent updates on the progress of the assignment and other relevant aspects of the work. 
The Team Leader will be responsible for the content and quality of all the deliverables and make sure that they are aligned with objectives set for this contract and relevant to the overall assignment.
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