EVALUATION METHODOLOGY AND CRITERIA 

1. Preliminary Evaluation
The preliminary evaluation is done to determine whether the offers meet the administrative requirements of the RFP. The proposals are checked for compliance of the following requirements. 
☒ Offers are signed by an authorized party, including Power of Attorney if stipulated
☒ The offer is submitted as per the instructions to proposers 
☒ The offer is valid
☒ The offer is complete and eligible

2. Cumulative Analysis Methodology: A proposal is selected on the basis of cumulative analysis; the total score is obtained by combining technical and financial attributes. 

A two-stage procedure will be utilized in evaluating of the proposals; the technical proposal will be evaluated with a minimum pass requirement of [70%] of the obtainable 700 points assigned for technical proposal. A proposal shall be rejected at this stage if it fails to achieve the minimum technical threshold of [70%] of the obtainable score of 700 points prior to any price proposal being opened and compared. The financial proposal will be opened only for those entities whose technical proposal achieved the minimum technical threshold of [70%] of the obtainable score of 700 points and are determined to be compliant. Non-compliant proposals will not be eligible for further consideration.  
The total number of points which a firm/institution may obtain for its proposal is as follows: 
Technical proposal: 700 points 
Financial proposal: 300 points 
Total number of points: 1000 points

Evaluation of financial proposal:
In this methodology, the maximum number of points assigned to the financial proposal is allocated to the lowest price proposal. All other price proposals receive points in inverse proportion. 
A formula is as follows: 
p = y (μ/z) 
Where: 
p = points for the financial proposal being evaluated
y = maximum number of points for the financial proposal 
μ = price of the lowest priced proposal 
z = price of the proposal being evaluated 
The contract shall be awarded to the proposal obtaining the overall highest score after adding the score of the technical proposal and the financial proposal.
Evaluation of technical proposal:
The technical proposal is evaluated and examined to determine its responsiveness and compliancy with the requirements specified in this solicitation documents. The quality of each technical proposal will be evaluated in accordance with the following technical evaluation criteria and the associated weighting (total possible value of 700 points): 
	1.0 Expertise and Capability of Proposer 
	Points obtainable

	1.1
	Reputation of the Organisation and Staff (Competence/Reliability) in the area of human rights, gender equality and women empowerment 
	20

	1.2
	General Organizational Capability which is likely to affect implementation: organization demonstrates that it has already developed and implemented similar services. Having solid experience in implementing similar services including planning, monitoring and reporting (list of clients and assignments, including those similar under this ToR, undertaken);
	40

	1.3
	Quality assurance procedures, warranty
	20

	1.4
	Relevance of:
	150

	
	At least 2 years’ work experience in working with from people from underrepresented groups (ex-detainees, survivors of violence, women in difficult socio-economic conditions, single mothers, women with disabilities etc.) through providing support, trainings, coaching, mentoring.
45 points for at least 2 years of relevant experience, 50 points for 2 to 3 years of experience and 60 points for more than 3 years of experience 
	60
	

	
	At least 3 years’ experience working with private sector, which includes: advisory services, corporate social responsibility consultancy, etc. Knowledgeable of peculiarities of the Republic of Moldova;
45 points for at least 3 years of relevant experience, 50 points for 3 to 4 years of experience and 60 points for more than 4 years of experience 
	60
	

	
	Previous experience working with international organizations, particularly UN Agencies would be an asset. 
	30
	

	 Sub- total
	230

	2.0 Proposed Work Plan and Approach 
	Points obtainable

	Proposed methodology
	

	2.1
	The task is well understood and properly addressed and correspond to the ToR
	50

	2.2
	Important aspects of the task are addressed in sufficient details; 
	50

	 2.3
	Efficient and realistic work plan corresponding to the needs/specifics stipulated in the TOR (the sequence of activities is realistic and will ensure effective implementation of the work plan, the plan is falling in the indicated under the ToR time frames) 
	80

	  Sub- total
	180

	3.0 Resource Plan, Key Personnel 
	Points obtainable

	Qualification and competencies of proposed personnel 
	

	3.1
	Team Leader (Project Coordinator)
	150 



	 
	[bookmark: _GoBack]Team Leader (Project Coordinator) University degree in social or economic science related and relevant for this assignment;
	20

	 
	Team Leader (Project Coordinator) Minimum 3 years of proven experience in developing and delivery various types of trainings and capacity building programs focused on economic empowerment and reintegration on labor market.
	Minimum 3 years 
	30 

	Between 3 and 4 years 
	35 

	More than 4 years 
	40



	40

	 
	Team Leader (Project Coordinator) Minimum 2 years of good managerial and leadership skills, abilities to plan, coordinate and implement multiple tasks;
	Minimum 2 years 
	30

	Between 2 and 3 years 
	35 

	More than 3 years 
	40



	40 

	
	Team Leader (Project Coordinator) Expertise on gender equality issues, or gender perspectives in education and employment / labour force / labour market issues, women’s empowerment, in working with ex-prisoners, ex-drug users, people with special needs or other disadvantage groups and other related issues;
	Minimum 2 years 
	30 

	Between 2 and 3 years 
	35

	More than 3 years 
	40



	40

	
	Team Leader (Project Coordinator) Fluency in Romanian, Russian and English
	10

	3.2
	Team member 1 (at least one team member):
	70

	
	Team member 1 (at least one team member) University degree in social or psychology, or other area related and relevant for this assignment
	10

	
	Team member 1 (at least one team member) At least 2 years of experience in providing various types of trainings and capacity building programs focused on economic empowerment
	Minimum 2 years 
	30

	Between 2 and 3 years 
	35 

	More than 3 years 
	40



	40

	
	Team member 1 (at least one team member) Experience with UN or other organizations, including donors and stakeholders will be considered an asset
	10

	
	Team member 1 (at least one team member)Fluency in Romanian and Russian.

	10

	3.3
	Team member 2 (at least one team member):

	70

	
	Team member 2 (at least one team member) University degree in social or economic science related and relevant for this assignment;
	10

	
	Team member 2 (at least one team member) Minimum 2 years’ work experience with private sector, which includes: advisory services, corporate social responsibility consultancy, human resource consultancy
	Minimum 2 years 
	30

	Between 2 and 3 years 
	35 

	More than 3 years 
	40



	40

	
	Team member 2 (at least one team member) Expertise on gender equality issues, or gender perspectives in education and employment / labour force/ labour market issues, women’s empowerment;
	10

	
	Team member 2 (at least one team member) Fluency in Romanian, working knowledge of Russian.
	10

	
	 Sub-total of the” Resource Plan, Key Personnel” 
	290

	
	Total
	700


A proposal shall be rejected at this stage if it fails to achieve the minimum technical threshold of 70% of the obtainable score of 490 points for the technical proposal.  
