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Moldova Sustainable Green Cities to support innovative project proposals 
Round III, 2020
A: Application Form 
“Fast Track Challenge Program”
UNDP Moldova
A. INFORMATION ABOUT THE APPLICANT 
A1. ORGANIZATIONAL FORM OF THE ENTERPRISE 
	
	Type of enterprise 

	 
	Joint stock company

	 
	Ltd 

	 
	Individual Enterprise 

	 
	Other: [indicate]_____________________________


Please mark the corresponding category of the Applicant.
A2. GENERAL INFORMATION ABOUT THE APPLICANT  
	Name of the company:
	     

	Company registration number:
	

	Business activity:
	

	Tax code (if it was registered):
	     

	Address:
	     

	Town:
	     

	Name of the Applicant:
	

	Position held in the company 
	

	Date the company was established (month/year):
	     

	Tel.:
	     
	Mobile:
	     

	Fax:
	     
	E-mail:
	     


B. INFORMATION ABOUT THE PROJECT 
B1. Area/sector of company’s activity:

Please select one of the following areas, in which your company is activating. If the company’s area of activity does not belong to any of the below sectors, please enter the area which you think that it is closer to the activity of the project.
	Urban mobility (integrated solutions, apps for efficient transport, cycling and pedestrians)
	

	Waste management (should be considered activities related to the collection and recycling processes; e.g. PET, plastic, rubber, hazardous waste, textile, etc.)
	

	Energy efficiency measures related to building envelope insulation, street and interior lightning, hot water preparation, smart metering and renewables (photovoltaics, eolian, geothermal, etc.)
	

	Sustainable urban planning (friendly solutions for citizens comfort and wellbeing)
	


B2. Project information:

	Project title
	

	Project duration
	Start date:

     
	End date:

     

	Project location (Chisinau districts covered by Project’s impact)
	

	Target group (s) of the Project
	

	Total amount of the „Fast Track“ Project proposal in USD
· Requested amount from UNDP (max 70%)
· Own resources (in kind/monetary contribution)
	


B3. Short description of the Fast Track challenge idea and vision, and its relevance following the chosen thematic area:

Please provide a brief description of the Project Proposal in the chosen thematic area, including the vision, objectives and its relevance for the benefit of the municipality of Chisinau. Describe the product/process/services you will produce and implement: what is it and how the product/process/services you will offer look like? Please describe the expected results and how do you intend to develop your innovative idea.
	Max. 1 page


B4. Innovation:

Following the Annex D from the Application Guide, please describe the innovative element part of your model of business/initiative and/or describe the innovative product/process/services and its characteristics, encouraging broad community engagement and participation as an essential complementary tool to support the development of small innovative and visible initiatives at a community level and secure their early buy-in.

Describe the plans you have for developing the innovative solution in the next 1-5 years and how you will encompass the innovative element in your development plans. 
B4.1. Fast Track innovation potential and business model of the innovative solution
Please specify the thematic area of your innovative solution. Provide brief description of who your beneficiaries are. Describe the identified target group (s) highlighting the size, location, age and gender structure as well as language requirements, if applicable, and any other identification parameter of the target group the Project will address. (project beneficiaries).

Explain how your product/service/innovative solution will meet the objectives of the Fast Track Challenge Program. 
Explain how do you see the way for new and innovative complementary solutions toward low carbon green city development.
Please annex the filled-in business model. 

	Max. 2 pages


B5. The impact of the Fast Track initiative 

Following the paragraphs 2.3 from the Application Guide, please describe project proposal's impact:

a) Economically 
b) Socially 

c) Environmentally 

d) From gender perspective 

	Max. 1 page


B6. The sustainability of the Fast Track initiative 

Following the paragraphs 2.4 from the Application Guide, please describe project proposal's sustainability:

a) Economically 

b) Socially 

c) Environmentally 

d) From gender perspective 

	Max. 0.5 page


B7. Degree of replicability/scalability potential
Following the paragraphs 2.5 from the Application Guide, please describe project proposal's degree of replicability/scalability potential.
	Max. 0.5 page


B8. Territory coverage
	Max. 0.25 page


B9. Applicant and company’s team 
Please describe your innovative complementary solution from human resources’ organization point of view. Indicate the initial number of employees, their roles and the strengths of each of them in the context of start-up and low carbon green city development. Describe the evolution of the innovative complementary solution (next 3-5 years). 
	Max. 1/2 page


B10. Investments plan 
The estimated funds necessary for starting and carrying out the activities:
	Total investment amount 
	     USD

	Amount requested within the project:
	      USD
	      %

	Financing from own resources:
	
	

	Financing from other sources:
	
	

	Other contribution including in-kind inputs:
	
	


The Fast Track Challenge Program will finance up to 70% of the total eligible amount of the Fast Track initiative (up to 8,000 USD). The applicants will co-finance minimum 30% from their own sources or other sources (in-kind and/or monetary contribution).

B10.1 Indicate to which other funds did you apply for financing the respective initiative or intend to apply, including if you have obtained any affirmative answers and for what part of the costs:
	Max. 1/4 page


B11. Business profit and return 
Please specify what is the return threshold of your business and indicate the period during which you will achieve this return threshold. What is the estimated profit of the business? What would be the wished profit of the business? 
	Max. 1-2 pages 


C. APPLICATION FORM
The Application Form must contain activities, their duration, sub-activities, expected results and costs of activities. It should be structured into smaller units, which would be easier to be managed: sub-activities and work tasks. The table below presents a possible model of organization.

The table should provide clearly the expected results and the stages for each development quarter over the project duration. 

The table will include the chronological initiation and finishing of every activity. Every activity should last for one or more quarters. Every activity should include a description of activities, sub-activities and expected results.

If the project has a number of activities, it is recommended for the activities to be grouped in a logical framework, determining the total cost, which would include the total budget of the project. The total amount mentioned above should correspond to the total amount presents in the tables of the project’s total budget.
For the mounting, installation, construction, commissioning works, the assistance of a technical expert, the duties of which are in accordance with the legislation in force, is obligatory.
Table: Project Plan
	#
	Month
	Description of project’s activities and components 
	Expected quantitative results 
	Responsible
	Costs
(USD)

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
	
	
	

	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	...
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total costs 

	


D. APPLICANT’S STATEMENT 
· I, hereby, state that:

· I have read and understood the conditions for innovation challenge grant provision and I commit myself to comply with all the project requirements in case the respective Application is accepted.

· I am ready to offer all the additional information and the necessary documents for the purpose of assessing this Application;

· To the full extent of my knowledge, the information contained in this Application, including the additional annexed information, are true, exact and complete. I agree with the fact that the Evaluation Committee is entitled to cancel this Application and/or any financing from the project if it is identified that the provided information is false and if fraud cases are detected;
· I do agree that provided data may be stored by UNDP, but processed only for the purpose of implementing the Fast Track Challenge Program, as well for the statistical data to be used (without any technical details about the business or technological data);

· I will respect the evaluator’s integrity and I will not try to influence any person participating in the project’s evaluation.

· I do agree that the main information about the applicant – name and address of the company will be made public and for some information to be used for media coverage purpose.

________________________
_________________________________________

Signature of the Applicant’s responsible person
1

